SLAC Minutes – March 17
Attendance:  Mary Woestman, Kelli Ligeikis, Greg Talley, Julie Peacock, Denise Abrams, Timmy Bremer, Gerry Loy, Loreta Paniccia, Diane O’Heron, Jeff Jurik, Terry Kettering, Mary Dickson, Jenae Norris, Marty Guzzi.
Greg asked everyone to read the monitoring report to prepare for the Middle States visit.  SLAC will have a visit with the MS team at 10 AM on 3.22 in the Libous Room.  Greg then asked Timmy and Mary to open the conversation about how SLAC is wedded to Institutional Effectiveness and how IE  can use SLAC work in institutional assessment.
Timmy:  Institutional effectiveness is here to help units and offices to develop processes for assessment, to provide a framework for reporting and sending feedback back and forth within the institution.
We need to articulate what the relationship is between SLAC and Inst Effectiveness.
We know that program assessments get fed into the dashboard.  SLAC will be sending an annual report regarding assessment of student learning.  Then, according to Middle states, Institutional Effectiveness needs to look at all of the information and make conclusions regarding how the institution is doing with fulfilling the mission.
We already have a communication bridge between our two websites.  There are also items on the dashboard that link directly to our website.
Mary:   We are required to use results of assessments to improve institutional effectiveness.  But we haven’t (obviously) done it yet.  We need to work on “closing the loop” institutionally.
JP:  How does the institution look at the department’s work?   As a department chair, I would be thinking about how my SLO’s fit with my Program Ooutcomes:  have students achieved the PO?  Are they successful as a result of being in our program?  KL remarked that some of the accredited programs have already started to connect the dots between program learning outcomes and departmental/program goals.
Then,  how will program assessment results be incorporated into the institutional map?  How do we as an institution facilitate the departmental discussions and then compile the data to help the institution?
GT:  We want to make an easier process possible for academic departments and non academic departments to do this reporting and work with the institution.  We need to make sure there is a tight connection between what we are learning from the assessment of student LOs and the institutional assessment processes.
JJ: Focus on transfer and job placement success.  These are indirect measures, but getting this information will at least get us moving toward our bottom line.
Jenae and Denise both suggested that the school needs to look at our alumni 6 mos to 1 year after graduation to get complete assessment info.  Many people don’t get jobs until then b/c of the economy.  Alumni survey returns have been mixed; the smaller the program, the better the return.
KL:  Accredited programs have had access to survey data in terms of alumni and employer surveys; however, what we are lacking is transfer information from transfer institutions. It would be helpful if all programs had this data. Since Tim has left it is more difficult to collect and sort this data.
JP:  What if this committee demanded information on student success by program from the institution?  Push the college to give us what we need.
MW:  Formal requests for this kind of help were made in October by this group.
JP:  I need to show the campus that this request has been made.
Who will do this statistical work?  The college needs a department to help us get these surveys and information processed.
GT:  We need an office with half a dozen people for research assessment and planning .
JP:  We need a person who can work with academic departments to develop these kinds of surveys.  We can ask John Petaksh for help with data we already have, but we need someone to work with department and program chairs to develop and analyze surveys.
JP:  The office for institutional research is in the budget for next year.  I have also recommended that Greg stay in his position through next year.  We are also searching for a Ph.D student who could be hired to assist Greg with the portions of the job that require more research background.  In the meantime, we are using the same survey formats we used in the past to do program reviews.
GT:  The college does have a great deal of institutional assessment data on the dashboard, but it is not disaggregated by program/department.   That is  our next step.
MW:  Does SUNY have a database we can tap into?
Jenae and Julie:  Yes, it is in the process of being further developed, but some data is available.
Mary W asked Jenae to send the group the link to this database.  Jenae also explained that we can ask Jeff Hatala for a password to access to SUNY IR info.
JP:  But the point is that we are moving forward in ways that make sense to us and that we will be able to sustain in the future.
Greg opened the floor to a motion to adjourn.  Motion made and seconded.  Meeting adjourned at 10:50 AM.

